
Enhancing partnership 
through the 

Families Together Programme



Our Hamish & Milo mission

ÅTo provide an emotions curriculum, range of targeted intervention programmes
and families programme to support the one in five children with mental health 
needs to be happier, heard and connected.
ÅCreating opportunities for social connectedness and Positive Childhood Experiences
ÅTo provide schools with a complete toolkit; the programmes, training, supervision, 

and resources alongside digital assessment and live impact reporting software to 
support children.
ÅTo support pastoral leads, SENDCOs, ELSAs, TAs and mental health champions in 
ǭƀŝƆǙϐŷǙƳƨǭƝƆƨŝϐǙƳƝŝϐƆƨϐǖǙƳƦƳǭƆƨŸϐįƨŕϐǖǙƳǭŝŎǭƆƨŸϐŎƀƆƝŕǙŝƨϐįƨŕϐȔƳǵƨŸϐǖŝƳǖƝŝσǡϐƦŝƨǭįƝϐ
health and wellbeing. 



A whole school approach

Public Health England 2021. The latest revision to the PHE document includes cross referencing to the latest Ofsted 
Framework. The DfE training and support for MH Leads is centred around the PHE 8 principles.

https://www.headstartkernow.org.uk/HSK%20uploads/WSA/PHE%202021%20Update_Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://www.headstartkernow.org.uk/HSK%20uploads/Education_inspection_framework.pdf
https://www.headstartkernow.org.uk/HSK%20uploads/Education_inspection_framework.pdf
https://www.headstartkernow.org.uk/headstart-hub/mh-leads/mh-leads-training/


Creating 
COMMUNITIES 
OF CARE 
in schools



πrǭϐƆǡϐƳǵǙϐŸƳ-ǭƳϐǙŝǡƳǵǙŎŝϐƨƳȎϐŷƳǙϐįƝƝϐƳǵǙϐìM±mϐįƨŕϐȎŝƝƝŌŝƆƨŸϐƆƨǭŝǙȍŝƨǭƆƳƨΟρ SENCO, Hazlehurst Primary

Innovative emotional literacy 
resources for primary-aged children 
Everything mental health champions and pastoral staff need 
to deliver high -quality nurture and small group intervention.



Ten themes within the programme
ÅActions, words and me 

- Conflict resolution
ÅCelebrating me - Diversity
ÅResilient me - Resilience
ÅCalm me - Anxiety
ÅFinding me - Sadness

ÅNew beginnings and me 
- Change and transition
ÅMemories and me - Loss and bereavement
ÅAmazing me - Self-esteem
ÅMy friends and me - Friendship
ÅExploding me - Strong emotions and anger



Hamish & Milo Emotional Literacy Skills 
Development Pathway



Welcome to Hamish & Milo



Families Together

ÅA series of family workshops directly linked to 
the Hamish & Milo SEMH Programme. 
ÅInsight for family members about what children 

are learning as well as sharing home -to-school 
experiences in a safe environment.
ÅInsight into the programme themes, concepts, 

theory content and approach.
ÅConnection time - shared activities for 

parent/family member and child.
ÅBuilds a collaborative partnership. 



Improving outcomes

πáǙƳȍƆŕƆƨŸϐįϐǡŝǙƆŝǡϐƳŷϐŸǙƳǵǖ-based workshops for 
parents, sometimes with separate activities for 

children, can be effective for a range of outcomes, 
including academic attainment, other learning 
ƳǵǭŎƳƦŝǡΠϐįƨŕϐįǡǖŝŎǭǡϐƳŷϐŎƀƆƝŕǙŝƨσǡϐǡƳŎƆįƝ-

ŝƦƳǭƆƳƨįƝϐŕŝȍŝƝƳǖƦŝƨǭΟρϐ
Working with Parents to Support CƀƆƝŕǙŝƨσǡϐLearning, 

Guidance Report 
Education Endowment Foundation



Parent partnership 

ÅActively build trust and 
connection with parents
ÅOpen door
ÅInviting parents/carers in
ÅParent leaflets about each 

Hamish & Milo theme

ÅNon-judgemental approach
ÅAcceptance and compassion
ÅUnderstanding that some 

parents had a difficult school 
experience
ÅPartnership approach



Parent perspectives

πrσȍŝϐŝƨƖƳȔŝŕϐǭƀŝϐǭƆƦŝϐ
with parents before and 
after, connecting with 
ƳǭƀŝǙϐǖįǙŝƨǭǡϐǭƳƳΟρ

πrǭσǡϐƦįŕŝϐƦŝϐŷŝŝƝϐƳǖǭƆƦƆǡǭƆŎϐįƨŕϐ
hopeful that we are giving our 

children a much better toolbox of 
skills. I feel really positive as a 

ǙŝǡǵƝǭϐƳŷϐƆǭΟρ

πrǭσǡϐƦįŕŝϐƦŝϐǙŝŷƝŝŎǭϐ
on my own childhood 

and my own 
ŝȓǖŝǙƆŝƨŎŝǡΟρϐ

Video of parent 
experiences



Suffolk Project -What is included in your funding?
ÅFamilies Together Manual with 

all session plans
ÅAccess to Families Together 

online hub - templates, video 
links, session plans
ÅGuidance booklet
ÅResources checklist
ÅFamily invitation letter
ÅFamilies Together Navigator
ÅExpert supervision in Spring and 

Summer 2026 for your school 
staff

ÅInsight & Activity cards
ÅFamily Voice questionnaire
ÅNavigator dashboard θimpact 

measurement
ÅSock puppet pet craft kits
ÅCertificates and stickers



Facilitation
ÅHamish & Milo Champion or Family link 

worker
ÅCreate a sense of welcome and safety
ÅGenuine warmth and care
ÅOpen and approachable
ÅEmpathy and listening skills
ÅCollaborative



Safeguarding
ÅCreate an environment of safety
ÅNeed for clear safeguarding protocols and procedures
ÅClear routes to DSL and Mental Health Leads
ÅRecognition of when there is a need to follow up 
ÅSafety and welfare of families is paramount
ÅSafeguarding is the responsibility of all  



Logistics
ÅTen-week programme - with 

attendance encouraged for all 
sessions 
ÅTiming -2hr 15mins weekly
ÅConfident facilitator
ÅGroup size - 6 family members 

and 6 children

Group session space:  
ÅComfortable, atmospheric and 

attractive
ÅArea for displays and accolades
ÅArea to prepare refreshments
ÅFree from interruptions!



Online detailed session plans

Welcome and check in 
Åsafety and connection 

Family Focus
Åstimulating thoughts and ideas 

about the emotion theme of 
the session.

Insight focus and discussion 
Åtheoretical concepts, thinking 

and insight form own 
experiences.

Refreshments 
Åparents and children together

Family together activity  
ÅŎǙŝįǭƆȍŝΠϐǡǖŝŎƆįƝϐǭƆƦŝϐƳŷϐςŌŝƆƨŸϐ
ǭƳŸŝǭƀŝǙΟσ
Åconsolidate ideas from the 

emotion theme.
Reflection  and celebration 
Åappreciation  for each other 

and insights gained.



Suggested schedule
1-1.10pm
ÅWelcome and check-in

1.10-2pm
ÅFamily focus and insight focus.
ÅKey emotion theme and 

principles.
2-2.15pm  
ÅChildren join the group for 

refreshments.

2.15-2.45pm  
ÅFamily activity with child and 

parent/carer involved in theme -
specific shared activity.

2.45-3.00pm
ÅReflection and celebration

3-3.15pm
ÅFamily member reflections as 

children return to class for the 
end of the day and to collect 
bags.



Reflection and celebration

We include everything you need -  certificates 
and stickers
ÅHelping children to feel valued and special
ÅHelping children to reflect and feel affirmed
ÅCelebratory
ÅDeveloping a sense of self -worth and pride



Endings and closure
Ensure everyone is aware of the sessions coming 
to a close, as the programme develops.
ÅAwareness of the sense of loss
ÅCelebration 
ÅReflection
ÅCertificates
ÅEncourage the continuation of the network. 



Family voice questionnaires

ÅTo be filled in at the beginning and on 
completion of the programme.
ÅCollates feedback.
ÅGains insight into parent/carer perspective.
ÅHome-school collaboration and insight.
ÅValues the family voice.



Navigator
Navigator provides 
practitioners with live data 
to demonstrate the impact 
of Hamish & Milo.

Navigator tracks the 
progress - Family Voice 
questionnaire pre and post.



Hamish & Milo Online 
-  Families Together
ÅSession plans 
ÅTemplates, posters
ÅVideo links
ÅFamily voice questionnaires
ÅInsight & Activity cards



Next steps
ÅRead manual and log in to Hamish 

& Milo Online -  familiarise  yourself 
with the programme and materials
ÅThink about the children involved -  

in Hamish & Milo and which parents 
you would like to invite.
ÅInvite parents to attend an 

information session  -  send invitation 
letters or speak to the parents 
individually to encourage attendance. 

ÅEncourage parents to sign up 
and aim for 6 parents per group.
ÅConsider logistics -  where can 

the groups take place -  room, 
display, space, environment, 
atmosphere, access.

Visit Hamish & 
Milo Online -  

Families 
Together for 

plans, handouts 
and template 
downloads!



Thank you!
Contact us:
clare@hamishandmilo.org
andrea@hamishandmilo.org

Visit our website: 
hamishandmilo.org

mailto:clare@hamishandmilo.org
http://www.hamishandmilo.org/



