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Our Hamish & Milo mission

* To provide an emotions curriculum, range of targeted intervention programmes
and families programme to support the one in five children with mental health

needs to be happier, heard and connected.

* Creating opportunities for social connectedness and Positive Childhood Experiences

* To provide schools with a complete toolkit; the programmes, training, supervision,
and resources alongside digital assessment and live impact reporting software to

support children.

* To support pastoral leads, SENDCOs, ELSAs, TAs and mental health champions in
their frontline role in promoting and protecting children and young people’s mental p .
health and wellbeing. "
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A whole school approach

hamishandmilo.org

An ethos and Curriculum teaching
environment that and learning to
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champions efforts to
promote emotional
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Staff
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impact of
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https://www.headstartkernow.org.uk/HSK%20uploads/WSA/PHE%202021%20Update_Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://www.headstartkernow.org.uk/HSK%20uploads/Education_inspection_framework.pdf
https://www.headstartkernow.org.uk/HSK%20uploads/Education_inspection_framework.pdf
https://www.headstartkernow.org.uk/headstart-hub/mh-leads/mh-leads-training/
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HAMISH & MILO SUPPORTS COMMUNITIES OF CARE IN SCHOOLS
Creating opportunities for nurturing, caring and positive childhood experiences and promoting
social connectedness amongst pupils, school staff and parents.
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Innovative emotional literacy
resources for primary-aged children

Everything mental health champions and pastoral staff need
to deliver high-quality nurture and small group intervention.

“It is our go-to resource now for all our SEMH and wellbeing intervention.” SENCO, Hazlehurst Primary
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Ten themes within the programme

* Actions, words and me New beginnings and me
- Conflict resolution - Change and transition

Celebrating me - Diversity Memories and me - Loss and bereavement

Resilient me - Resilience Amazing me - Self-esteem

Calm me - Anxiety My friends and me - Friendship

* Finding me - Sadness * Exploding me - Strong emotions and anger

hamishandmilo.org




Hamish & Milo Emotional Literacy Skills

Development Pathway

Self-
regulated
Adult

Supervision
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Establishing
emotional
safety
Connection
Attachment
Relationship

All ten themes

Co- Self-
regulation awareness

All ten themes Amazing me

Sock puppets Celebrating me

Self-
regulation
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Motivation
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Finding me
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Actions words
and me

My friends
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Welcome to Hamish & Milo

UNIVERSITY OF
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lies Together

==

of family workshops directly linked to
& Milo SEMH Programme.

family members about what children
Ing as well as sharing home-to-school
ences In a safe environment.

* |nsight into the programme themes, concepts,
theory content and approach.

* Connection time - shared activities for
parent/family member and child.

* Builds a collaborative partnership.
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I outcomes

ries of group-based workshops for

Imes with separate activities for

be effective for a range of outcomes,

‘academic attainment, other learning

omes, and aspects of children’s social-
emotional development.”

Working with Parents to Support Children’s Learning,
Guidance Report

Education Endowment Foundation
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Parent partnership

* Actively build trust and * Non-judgemental approach
connection with parents - Acceptance and compassion

* Open door  Understanding that some
* Inviting parents/carers in parents had a dn‘ﬁcult

» Parent leaflets about each experience
Hamish & Milo theme Partnershig
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Parent perspectives

“I've enjoyed the time L.
with parents before and * ——
after, connecting with Pl “It's made me feel optimistic and

1 hopeful that we are giving our
other parents too. children a much better toolbox of

skills. | feel really positive as a
result of it.”

“It’'s made me reflect
on my own childhood
and my own
experiences.”

Video of parent

experiences
ﬂ
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2roject -What is included in your funding? £

ogether Manual with , e
plans * Insight & Activity cards

~amilies Together * Family Voice questionnaire

templates, video - Navigator dashboard —impact
n plans measurement

ooklet * Sock puppet pet craft kits

urces checklist « Certificates and stickers
amily invitation letter

* Families Together Navigator

* Expert supervision in Spring an
Summer 2026 for your school - { a
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Facilitation

* Hamish & Milo Champion or Family link
worker

* Create a sense of welcome and safety
* Genuine warmth and care
* Open and approachable

~* Empathy and listening skills

hamishandmilo.org



nvironment of safety
2ar safeguarding protocols and procedures

. Séfety and welfare of families is paramount
» Safeguarding is the responsibility of all

hamishandmilo.org



mme - with Group session space:
uraged for all « Comfortable, atmospheric and

. attractive
| 5mins weekly « Area for displays and accolades
ident facilitator * Area to prepare refreshments
* Group size - 6 family members * Free from interruptions!

and 6 children

.
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detailed session plans

d check in Refreshments

=ld connection » parents and children together
Family together activity
| ihg thoughts and ideas  creative, special time of ‘being
the emotion theme of together.’
il session. » consolidate ideas from the
Insight focus and discussion emotion theme.

 theoretical concepts, thinking Reflection and celebration

and insight form own - appreciation for each other
experiences. and insights gained.
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ted schedule

2.15-2.45pm

> and check-in * Family activity with child and
parent/carer involved in theme-
specific shared activity.

2.45-3.00pm
* Reflection and celebration

3-3.15pm

* Family member reflections as

~ children return to class for the

A end of the day and to collect
bags.

* Children join the group for
refreshments.

hamishandmilo.org



)N and celebration

rything you need - certificates

| ldren to feel valued and special
children to reflect and feel affirmed
elebratory

* Developing a sense of self-worth and pride

hamishandmilo.org



and closure

'one is aware of the sessions coming
5 the programme develops.

eness of the sense of loss
Celebration

* Reflection

* Certificates

* Encourage the continuation of the network.

hamishandmilo.org



e questionnaires

the beginning and on
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rogress - Family Voice
uestionnaire pre and post.
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Impact Reporting

DASHBOARD

NAVIGATOR

= Filter menu

# Home

& Dashboard

& Administration
29 School management
= Wellbeing profiles
fid Families Together
Childrens voices
sbQ

Notes

School profile
Dashboard data

Global shared lists

Hamish & Milo
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Overview

Overview

4
370

Number of children in a weilbeing intervention

Overview
A summary of your groups, children and progress 5o far.

Programme Groups
Actions, words and me 0
Amazing me 9
Calm me 10
Celebrating me 6
Exploding me 8
Finding me 6
Memories and me 2
My friends and me 9
New beginnings and me 6
Resilient me 8

Programme

Families Together
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lilo Online

@ Families Together - SEL&SE X+

R e J Hamish & Mito Online o Navigator

You sre logged inas

£ amsh . e P

10-WEEK PROGRAMME
Hamish & Milo Families Together programme

Each week is progressive and focuses on one of the ten Hamish & Milo programmes, drawing out the content and sharing the context for the

children's learning whilst opening amangst the family g feelings and inasafe,
collaborative way to develop a common language and shared approach to support the children and build a nurturing and safe space of trust and
true partnership

- Getting started
@ Read the overview booklet - outlining the programme contents, rationale, workshop format, suggested schedule and supporting resources.

@ Invitation to join Hamish & Milo Families Together Programme - a Microsoft Word letter template to invite family members to attend.

A = X

© Familiarise yourself with the session plans - the sessions are based on the same theory and framework as the core Hamish & Milo 9/,,,’ 2,‘\@

U
programme and follow a specific and consistent format. es Tog

e guestionnaires |

Training

Families Together session plans

Session 1 - A focus on Amazing me Session 2 - A focus on Calm me
Exploring how we gain self-esteem. the impact it has on us throughout Ufe and xploring the impor and how we can
how we can and to feel good safe, secure and able to regulate feelings of anxiaty.

Session 3 - A focus on Resilient me
and pi rolein
strength, to strive for their

Session 4 — A focus on Celebrating me
Exploring
n others as a celebration of diversity and our own place in the world,

dreams,

Session 5 - A focus on Exploding me

of ang gs as. and building
tanguage around the expression offeelings o hetp us to recognise, respond and
supportchldren through big feaings.

Session 6 - A focus on g me
xoloring sadness and por
- o festheard v

move through their distress.

Session 7 - A focus on My friends and me Session 8 - A focus on Actions, words and me
ploring s, ep: through Exploring how how we lsten port our
nd ip our children navigating the v that oceur

world of friends.

Session 9 - A focus on Memories and me Session 10 - A focus on New beginnings and me
Exploring change d ge of
feelings we have, whilst highlighting ways to support endings and to prepare for

new opportunities.

insight into how we respond and support our children through loss.

hamishandmilo.org



log in to Hamish  * Encourage parents to sign up
amiliarise yourself and aim for 6 parents per group.

me and materials » Consider logistics - where can

he children involved - the groups take place - room,
‘Milo and which parents display, space, environment,
yO buld like to invite. atmosphere, access.

* Invite parents to attend an
information session - send invitation Visit Hamish &

Milo Online -
letters or speak to the parents Families

dividually to encourage attendance. Together for

" | B plans, handouts
and template
downloads!

hamishandmilo.org



Thank you!

Contact us: Visit our website:

clare@hamishandmilo.or hamishandmilo.org
andrea@hamishandmilo.or

7@' UNIVERSITY OF
hamishandmilo.org % BATH


mailto:clare@hamishandmilo.org
http://www.hamishandmilo.org/
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